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Safeguarding and Child Protection Policy 2024-2025

Key contacts for safeguarding and child protection at Charles Darwin School

Charles Darwin School:

Designated Safeguarding Lead

Louise Rees - Deputy Head
Lre@cdarwin.com

01959 574043 (ext 231)

Deputy Designated Julie Gater jga@cdarwin.com
Safeguarding Leads Jo Haywood jha@cdarwin.com

Rebecca Kearney rke@cdarwin.com
Headteacher Aston Smith

Senior Mental Health Lead

Lorraine Kine - Lead Counsellor
lki@cdarwin.com

Line managed by SLT - Louise Rees, Deputy Head
Lre@cdarwin.com

Designated Teacher for
Children Looked After

Louise Rees
Lre@cdarwin.com

Nominated Governor for
Safeguarding

Mrs Helen Hartley
hhartley.tr@cdarwin.com

Chair of Governors

As above

Local Authority Designated
Officer

Gemma Taylor
lado@bromley.gov.uk
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Staff Training

Designated Safeguarding Lead:

The Designated Safeguarding Lead and Deputies undergo training to provide them with the
knowledge and skills to carry out this role. This specific training is updated every two years
and evidenced in the Safeguarding Training log [Level 4/5 -Group 3]. This is in line with
statutory guidance.

Key pastoral and inclusion staff have relevant training and skills to carry out their
supportive role. This specific training will be completed every three years [Level 2] and is
supported by regular in house training specific to the needs of the school and the individual
concerned. This is evidenced in the Safeguarding Training log.

New staff induction:

Child Protection/Safeguarding (including on-line safety) is an integral part of the new staff
and governor induction programme and all new members of staff and governors are issued
with a copy of this policy, Part One and Annex B (further information Keeping Children
Safe in Education 2024), the Staff Code of Conduct and the Behaviour Policy.

All staff are expected to sign to say they have read and understood these policies. Other key
safeguarding policies and procedures are also shared.

Where a new member of staff joins the school mid-term, safeguarding induction is
delivered, in small groups or 1:1 from the DSL: where practicable, this training will take
place before joining or at the first available opportunity.

Where considered more effective, the Charles Darwin School may replace Part One of KCSIE
with Annex A, a condensed version more suitable for staff who do not work directly with
children.

New staff are also expected to complete Prevent training and Cyber Security Training for all
staff, both online, prior to starting at the school as part of their induction; this includes if
they start mid-year.

New staff will be provided with an email login to MyConcern and will be shown how to use
this software to report concerns. They need to sign to say they have recreated a login.

Annual Training:

All members of staff at Charles Darwin School will receive safeguarding refresher training
every year, including on-line safety. This is at the start of the autumn term on an INSET
day. A register is kept to record the date of training and which members of staff have
received this training, with “catch up” sessions arranged for those who were not present.
The Child Protection Policy is updated and re-issued to staff annually, accompanied by the
most current version of KCSIE Part One (or Annex A, condensed version), Annex B of
KSCIE; the Staff Code of Conduct and the Behaviour Policy. Other key safeguarding
policies and procedures are also shared.

All staff sign annually to confirm they have read and understood policies shared and have
logged into My Concern.



Governors also complete relevant safeguarding training on induction and sign to say they
have read the relevant documentation. Governors, the Senior Leadership Team and other
relevant pastoral staff are also directed to the full version of Keeping Children Safe in
Education 2024.

Briefings and Additional Training:

There are on-going Child Protection/Safeguarding briefings and updates provided
throughout the year by the DSL, to keep up to date with changes at local and national level.

This is via staff meetings, Bulletin, emails etc. In addition, there is an on-going programme
of CPD covering numerous aspects of safeguarding, child protection and well-being
provided to whole-staff or specifically to key staff. The DSL maintains a Safeguarding
Training Tracker for all staff and a record is kept of additional specialist training and of any
training related to medical needs. This is shared with Governors through the Safeguarding
Report to the Governors in February and July. This tracker is maintained by Mrs Jo
Stephens, PA to Mrs Louise Rees (DSL).

Every 3 years, Charles Darwin School provides a Level 1 Safeguarding training that all staff
are expected to attend. This is face to face by an external provider and is in addition to the
annual refreshers and updates.

Procedures

Charles Darwin School follows key statutory and non-statutory guidance issued by the
Department for Education including “Keeping Children Safe in Education” (updated
September 2024) and “Working Together to Safeguard Children” (Updated December 2023).

All refresher training at Charles Darwin School makes reference to this documentation.
Both documents are on the school website under ‘Safeguarding’” for reference.

Information Sharing and Confidentiality

All staff working with children and young people at Charles Darwin School will pass on
information which may be critical in order to keep a child or young person safe: they will
not make the assumption that someone else (e.g. from school or another professional
agency) will have already fulfilled this duty.

Confidentiality

Confidential files are maintained securely using MyConcern. Where there were hard-copy
confidential files in place before the introduction of MyConcern, these are held securely in
the DSL’s Office. Where practical, paper files received from students” previous school will be
scanned and placed electronically on MyConcern.

Confidential files are transferred at transition to the next school/education setting via
electronic transfer where compatible software is available, recorded delivery or hand
delivery with receipt with details of transfer recorded on SIMS. The child protection file
must be transferred within 5 days for an in-year transfer or within 5 days of the start of
the new academic year. When students transfer to Charles Darwin School from another
setting, a written request is sent to the previous educational establishment to ascertain if
there are any historical /current child protection concerns or wider safeguarding issues and
where relevant, request that the file is sent recorded delivery for the attention of the DSL.



Prior to transition or casual admission, the school may contact the current provider to
ascertain if there are any current or historical child protection issues, vital to ensure
continuity of care.

Supporting children

Students will be supported in a number of ways with the understanding that not all
methods of support will be suitable for all children so there will be adjustments made where
appropriate.

A Vulnerable Children’s Audit is completed in Charles Darwin School in September and
reviewed throughout the year. This alerts all form tutors and Achievement Co-ordinators to
those more vulnerable in the school and allows targeted support. This includes targeted
First Day Calling by the Attendance Officer.

Sources of support

Staff will seek support from a number of sources and will liaise with colleagues both within
Charles Darwin School and externally for additional advice where necessary. The Lead
Counsellor, Mrs King, offers counselling to all staff. Mrs Holloway offers Mindfulness
sessions to staff.

DSL or DDSL’s will attend the Bromley lead DSL forum and other networking
opportunities.

DSL'’s will utilise other sources of support such as the NSPCC weekly briefing email,
Bromley Borough’s regular updates and information from other legitimate sources.
Information from these disseminated to DDSL’s Headteacher and if necessary, with all
staff/Governors.

Supporting Staff

Staff who have become involved with a young person who has suffered harm, or appears to
be likely to suffer harm, may find the situation stressful and upsetting. The School will
support such staff by providing an opportunity to talk this through with the DSL or to seek
further support as appropriate. Charles Darwin School may also utilise the support of the
school counsellors to support staff or provide advice.

Staff Wellbeing is lead by an Assistant Head. For 2024 /25 this is Ms Amy Fitzgerald
(afi@cdarwin.com).

Supervision
Supervision takes place at Charles Darwin School through the following methods::

e Weekly line-management meetings, to focus on day-to-day operational matters and to
review active cases, share good practice and identify areas for on-going development
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e advice and support from Bromley Borough's Safeguarding in Education Officer

e meetings between the Safeguarding Link Governor and the DSL, to review practice
and provide challenge

e External therapeutic supervision by request via DSL or HR.

e Supervision for individual members of staff or staff through our Lead Counsellor,
Mrs King, (Supervision trained). This can be optional by request or through referral
via DSL.

Specific Safeguarding Areas

Safety Online

Advice and guidance for students about staying safe on-line is delivered via Tutor and
assembly programme, via the curriculum in ICT lessons and Personal Development lessons
and/ or external facilitators and visiting speakers e.g. Breck Foundation, School’s police
team.

Staff are aware that technology is often a significant factor in abuse, and that online and
face-to-face abuse can run concurrently. This includes aspects related to grooming (CSE,
radicalisation and Child Criminal Exploitation). Mediation and restorative justice
techniques are used to help resolve on-line disputes and where appropriate, the borough's
Youth Policing Team are involved e.g. delivering Crime and Consequences sessions.

Filtering and monitoring processes are in place which is lead by the ICT Support Team and a
senior member of staff (AHT - Mr Jones) in conjunction with the DSL. The filtering systems
used at Charles Darwin School block inappropriate content, including extremist content. We
use two firewalls to protect incoming and outgoing content - Smoothwall [firewall and web
content filtering software] and Web 2.0 plus Mail Protect [hosted by Atomwide].where staff,
pupils and visitors find unblocked extremist content, they must report it to a senior member
of staff. We are aware that children and young people have access to unfiltered internet
when using mobile phones; staff are alert to the need for vigilance when pupils are using
their phones.

Staff who use computer rooms are expected to be familiar with Impero and use this software
in the class room to monitor use of IT facilities. Training for Impero was given to all staff n
July 2024.

Staff are aware that they need to report any inappropriate use of technology to this senior
member of staff who will liaise with the ICT support team as required.

Mental Health

Charles Darwin School has a school counselling team and the Pastoral team have received
additional training on managing low level concerns of anxiety and low mood. The Pastoral
and Counselling team can signpost students and parents to external sources of support.
There is a directory of useful services listed on the school website and via the weekly
newsletter, the Link.



The Senior Mental Health Lead attends borough networking meetings and the Pastoral team
liaise with and can refer to other agencies such as Bromley Y, CAMHS, Maudsley etc.
Charles Darwin School’s Lead (Lorraine King) is highly experienced and supports trainee
counsellors from local colleges by completing their necessary contact hours within the
school.

The following members of staff are Suicide Prevent trained:

Mrs L King, Lead Counsellor and Senior Mental Health Lead
Mrs L Rees, DSL

Mrs J Gater, DDSL

Mrs ] Haywood DDSL

Mrs R Kearney DSL

Private Fostering

Where Charles Darwin School becomes aware of a Private Fostering arrangement they will
liaise with the relevant boroughs’ private fostering team.

Students Placed in Alternative Provision

For a variety of reasons, a small number of students at any given time may be educated in
off-site provision, arranged by Charles Darwin School where they remain on roll.

In line with guidance, Charles Darwin School follows policies to ensure that Alternative
Providers are suitable and adhering to safeguarding guidance.

The Student Services Manager holds records of safeguarding compliance checks carried out
with Alternative Providers and of attendance/attainment feedback for the duration of the
Alternative Provision (see school’s Attendance Policy for further details on Alternative
Provision).

Looked After Children, Previously Looked After Children and Children with a
Social Worker

Designated Teacher: Mrs L Rees, Lre@cdarwin.com

Designated Teacher for Children Looked After liaises closely with the Virtual School’s of
each CLA child’s home borough, they also monitor the progress of Previously CLA
students. Records are maintained using both the student’s main school file and their
MyConcern chronology.

The Pastoral and Designated teacher liaise with the Virtual School of the home borough of
children with a social worker where appropriate for advice and support.

It is important to remember that Looked After Children and Previously Looked After
Children are not a homogenous group and should be treated as per their individual needs
and circumstances.
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The Designated teacher will report to Charles Darwin School Governors on an annual basis
regarding attainment, outcomes and appropriate spending of Pupil Premium Plus.

For more information, see specific policy related to Children Looked After and previously in
care.

Special Educational Needs and Disabilities

Students with Special Educational Needs and/or Disabilities “can face additional
safeguarding challenges”, as they may be more prone to isolation from peers, experience
difficulties with communication or have any safeguarding concerns masked by their Special
Needs (Keeping Children Safe in Education, September 2024). Key students on the SEND
list have an individual Education Plan in order to communicate their specific barriers to
learning and strategies to support in the classroom and around school. Where a student's
SEND needs may present in terms of challenging behaviour, strategies outlined in the IEP
will aim to minimise the risk of conflict and escalation.

It is important to remember that Students with Special Educational Needs and Disabilities
are not a homogenous group and should be treated as per their individual needs and
circumstances.

For further information, see the school’s SEND Policy and for staff the School's SEND
register on Teams. This register is a ‘live’ document regularly updated. Key student may
require whole staff updates via meetings and briefings. Charles Darwin School staff can
liaise with the SENDCO (Mrs Loren Thom) or the Assistant SENDCO (Mr Sam Willson) if
they have a specific request regarding SEND children at Charles Darwin School.

Attendance, Children Absent from education and “Child Missing in Education
Procedures”

Charles Darwin School recognises the pivotal role played by Attendance staff in
safeguarding children and young people. If Student Services are unable to ascertain a
student’s whereabouts in the school day, they will take further action, which may include
contacting other emergency telephone numbers held on record. Charles Darwin School aims
to secure at least one other alternative contact, preferably more. Other actions include
arranging for a home visit to be made or where there is an on-going concern, a referral to the
Local Authority. If there is a safeguarding concern, the school may contact the police to
request a welfare check.

When a child or young person is absent from education for prolonged periods and/or on
repeat occasions, this can be a key indicator of abuse. The Pastoral team/EWO carry out
home visits/welfare checks where there are concerns and liaises closely with the
Educational Welfare Service, completing Child Missing in Education documentation as
required and liaising with the police regarding follow-up to “missing” episodes.

For any student who transfers to a new education provider, the Admissions Officer will
confirm that the individual is on roll at a new establishment and keeps records for future

reference. The borough is always informed if a young person is removed from a school’s
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roll to be Electively Home Educated or if they have moved to a new area without securing a
school place prior to the move, in which case the EWO liaises with the receiving borough.

We employ the services of an Education Welfare Officer who works alongside the Pastoral
team and Attendance Officer to focus on those students who are persistently or severely
absent. The school’s EWO is Ms Clare Welton who meets with key attendance leads in the
school (Achievement Co-ordinators/Attendance Officer) on a weekly basis. A year tracking
document summaries focused interventions for individuals (Persistent Absentees or Severe
Absentees or those at risk).

Stringent attendance procedures can prevent the risk of children who are often absent from
school becoming “children missing in education”. Charles Darwin School may utilise the
Bromley Gateway Panel referral system, or the appropriate system that each borough uses,
to seek additional support for students” who are struggling to attend school.

For further information related to safeguarding and attendance, see each School's
Attendance Policy.

Preventing radicalisation and the Prevent Duty

Charles Darwin School’s named PREVENT lead is the DSL (Mrs Louise Rees) and a risk
assessment is updated annually. There is liaison with the Youth Policing team for any
updates around contextual safeguarding that are useful to understand the local context.

Concerns are reported and recorded on MyConcern and advice is sought from the Youth
Police team and Prevent lead at Bromley police as needed.

Referrals are made with parental involvement and Charles Darwin School will liaise with
other agencies as needed. (See Appendix 1 for signs of vulnerability to radicalisation and
extremism.)

All new staff at Charles Darwin School should complete Prevent training as part of their
induction (online).

Maintaining Professional Boundaries

All Charles Darwin School Staff are given a copy of the staff Code of Conduct when they
begin as part of induction and annually and sign to say that they have read and understood
this document. This confirmation is held in staff files.

For further information, see the Staff Code of Conduct, circulated at the start of the academic
year and to all new staff mid year.

Reasonable Force

Under the Education and Inspections Act 2006, all School Staff have the legal power to use
“Reasonable force”. This refers to any actions carried out by school staff that involves a
degree of physical contact with a student, usually used to control or restrain in order to
prevent a student from hurting themselves, hurting others, damaging property or causing
disorder.
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The full Government Guidance, “Use of reasonable force Advice for Head Teachers, Staff and
Governing Bodies July 2013” can be accessed at www.gov.uk.

Safer Recruitment

e Charles Darwin School implements their responsibilities for safer recruitment
strategies as outlined in Keeping Children Safe in Education 2024

e All members of the Senior Leadership Team have attended Safer Recruitment
Training and at least one member of any interview panel will have received this
training

e As part of the Safer Recruitment process, all staff being offered positions within the
school have their offers made subject to the receipt of satisfactory references, clear
enhanced DBS check, Prohibition From Teaching and Barred List checks and
Prohibition from Management of Schools checks (where required). Candidates are
also made aware that online searches may be carried out as part of due diligence
checks completed by Ms J. Hodgkinson (Personnel and Admin Manager).

e Charles Darwin School keeps a Single Central Record as a record of all staff and third
parties, including supply staff and volunteers, showing the checks that have been
carried out, the date on which they were carried out and the identification This
record is held by Ms ] Hodgkinson (Personnel and Administration Manager) and
reviewed by the Safeguard Governor termly (signed).

e Volunteers who come into unsupervised contact with students will be required to
have an advanced DBS certificate this includes volunteer counsellors and mentors.

Visitors to the School

Visitors to the School remain supervised at all times while on the school site during the
school day, with the exception of public events such as open evenings. Visitors to the school
are given a leaflet with outlines basic safeguarding and fire drill procedures when they
signed in at reception and wear Photo ID for the duration of the visit.

For further information see the school’s Visitor’s Policy (in Staff Welcome Pack and Online)
and Appendix 2.

Lettings

Assurance is sought that the organisation has appropriate safeguarding and child protection
policies and procedures in place and this forms part of the lease or hire agreement. This
signed assurance is signed and kept with the letting contract which is held with the Premises
Manager.

If the school receive an allegation which relates to an incident which has happened when an
individual or organisation was using the school premises for the purposes of running
activities for children, we will contact the Safeguarding Lead of the organisation and may
contact the LADO for advice. If the allegation relates to an individual using the school for
the purposes of running activities for children then we will seek advice from the LADO.
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Handling Disclosures

The Designated Safeguarding Lead or Deputies will be informed immediately:

o if there is suspicion that a child or young person is being abused
o if there is evidence that a child or young person is being abused

The Headteacher (or Designated Safeguarding Lead) will be informed immediately:
¢ in the event of a complaint of abuse made by a child or young person against an
employee of the school or any other person external to the school who works with
children and young people

The DSL (or Deputies in liaison with DSL) will decide whether to make a referral to
children’s social care, whilst it is best practice for the DSL or Deputy DSL’s to make a
referral, it is important to note that any staff member at Charles Darwin School can refer
their concerns to children’s social care directly.

What to do when a child or young person discloses abuse:

e Stay calm, reassuring and supportive

e Ifitis not possible to talk with the young person straight away, arrange a time and

place to talk that is more suitable as soon as is possible after the initial contact

Explain that you cannot promise to keep secrets

Do not make any other promises

Listen

Do not press for details or ‘lead” any discussion with questions: doing so could

jeopardise any further investigations if it is thought that the student was asked

leading questions

¢ Remain neutral - do not make judgements or assumptions as your behaviour could
impact on the young person

e Record any signs of visible physical injury and their location, but do not ask a young
person to remove items of clothing to do this; if needed, seek the advice of a first-aid
trained member of staff

¢ Do not take photographs of any physical signs of injury: photographic evidence
and/or medical examination will form part of any child protection investigation and
will be carried out by the appropriate agencies

e Record any other details you feel are relevant e.g. general appearance or demeanour
of the young person

e Pass on this information as soon as possible to the School’s DSL or Deputy DSLs.
Information should be reported/recorded using MyConcern and or in person or
email to ensure the information has been received, understood and action taken. If
you feel there is immediate risk of harm, keep the child with you or with another
suitable adult and seek face to face advice from the Pastoral Team.

NB: it is not the School’s role to investigate allegations of abuse or make judgements: this
is the role of the Social Care Professionals and/or the Police.
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Summary of actions following suspicion or allegation of abuse - by the DSL or Deputy DSL:

Seek advice from MASH (Multi-Agency Safeguarding Hub)

Make a telephone referral in the case of an emergency (followed by written referral)
Complete a written referral

Completion of a referral to relevant Early Help agency if not meeting thresholds for
social care

e Period of monitoring if situation remains unclear.

Making a referral

e Advice should always be sought from the MASH (Multi-Agency Safeguarding Hub)
Team if there is uncertainty about whether to make a referral

e All referrals should be sent by completing the relevant borough’s referral form.

e With few exceptions, the parents should be informed that a referral is being made:
the school will always seek advice from the MASH team at the point of referral and
will follow their guidance. Exceptions might include concerns regarding forced
marriage, female genital mutilation or sexual abuse or where informing
parents/carers may put the young person at further risk.

o Referrals are recorded on MyConcern and uploaded to the student’s MyConcern
chronology at Charles Darwin School.

e In serious cases where the young person cannot return home, temporary foster care
or a private arrangement with a family member is agreed as led by Social Care.

e As part of the assessment led by social services, the School will provide information
as requested e.g. on attendance, progress, presentation etc and will take part in any
meetings such as professionals meetings or strategy meetings as required. All
updates are noted on the student’s profile on MyConcern at Charles Darwin School.
(See Appendix 3 for flowchart of when and how to share information.)

Follow-up meetings

Following referrals to Social Care or completion of an Early Intervention and Family
Support Service referral (EIFS), there will be a number of key meetings, depending on the
context and level of assessment. These can include:

e Strategy Meetings (multi-agency, held at borough level)
Initial and subsequent Case Conferences (Child Protection)
Core group meetings (Child Protection)
Child in Need Meetings (CIN)
Team Around the Child or Team Around the Family Meetings (Early Help)
Professionals Meetings

Charles Darwin School is committed to having a representative attend these meetings
wherever practicably possible and to provide a full written report in the rare cases where it
is not. Minutes and key action points are recorded, shared with relevant staff and actioned
as appropriate. All minutes are recorded on the Student’s MyConcern chronology. For Case
Conferences, the School will complete the Bromley Multi-Agency Child Protection
Conference Report in line with the borough’s requirements. Where a child or young person
is from a different borough, the relevant borough's documentation will be used.
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Early Help Assessment’s (EHA) and Early Intervention and Family Support Service (EIFS)

Charles Darwin School will utilise the Early Help protocol of the child’s borough should
there be concerns which do not meet the threshold of social care such as progress with
health, welfare or behaviour, appearance of behaviour or to identify further needs that are
not being met. Additional information may be gathered in a number of ways in order to gain
a fuller picture of concern around the child, such as:

e A “round robin” to all staff to check on wellbeing, academic progress etc.

e Discussion through pastoral briefing or via the termly Inclusion “top 10" report.
Reviewing attendance data to identify possible patterns

e Review of the student’s file, checking the primary record

¢ Contacting the primary school for further information on a young person's history if
needed

o Alerting key staff such as the PE Team and/ or the student’s form tutor and ask them
to report back any concerns or observations

e Providing a 1:1 session with a school counsellor or the school nurse so that the young
person can share any concerns in a safe environment

e Arranging a meeting with the parents/carers to share concerns about the young
person’s welfare: record details for the young person’s chronology

e Arranging a home visit i.e. welfare check

If adequate progress is not made then Charles Darwin School may use the escalation policy
of the relevant borough to advocate for the needs of the child and family.

Allegations against Staff and Low Level Concerns: The Role of the Local
Authority Designated Officer (LADQO)

In the event of an allegation against a member of staff at Charles Darwin School (including
supply staff and volunteers), this should be referred to the Headteacher immediately or in the
event that he is the subject of the allegation, then it should be taken to the Chair of Governors.
In the event that there is an allegation made about an individual or organisation who has
been using the school premises for the purposes of running activities for children, even
children who are not on roll at Charles Darwin School, Charles Darwin School’s DSL will be
contacted and there may be advice sought from the LADO. In the event of the Headteacher’s
absence, allegations should be taken to the DSL.

Please see Inicio Educational Trust Child Protection and Safeguarding policy for further
details about allegations against staff. Appendix 4 give further information regarding this
process.

Child on child abuse and child on child sexual violence and sexual harassment

The governors, senior leadership team and all staff members including volunteers at Charles
Darwin School are committed to the prevention, early identification and appropriate
management of child on child abuse as defined below, both within and beyond the school.
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All reports of child on child sexual abuse are triaged by the DSL, are recorded both on
MyConcern on the child’s chronology and also in a secure document which tracks
incidences of sexual child on child abuse to identify patterns and trends.

Definitions:

For these purposes, child-on-child abuse is any form of physical, sexual, emotional or
financial abuse and coercive control, exercised between children, and within children’s
relationships (both intimate and non-intimate), friendships and wider peer associations.
Child-on-child abuse can take various forms including (but not limited to): serious bullying
(including cyber-bullying), relationship abuse, domestic violence and abuse, child sexual
exploitation, youth and serious youth violence, harmful sexual behaviour, and/or prejudice-
based violence including, but not limited to, gender-based violence.

Examples of online child-on-child abuse would include sexting, online abuse, child-on-child
grooming, the distribution of youth involved sexualised content, and harassment.

Children abusing other children can take many forms, including physical aggression,
bullying, sexual violence and harassment and abuse within intimate relationships. Child-on-
child abuse can also relate to initiation activities, known as “hazing”, as part of joining a
group or gang.

Sexual violence and sexual harassment between children

Children’s sexual behaviour, relative to their age and stage of development, can range from
“normal” to “inappropriate, problematic abusive or violent”, referred to as “harmful sexual
behaviour”. Children and young people displaying such behaviours may well have
suffered their own trauma and abuse. (“Sexual Violence and Harassment Between Children In
Schools and Colleges” 2021)

Please see Inicio Educational Trust Child Protection and Safeguarding policy for fuller
definitions and details

The School must also be aware that sexual violence or harassment can also take place
between adults in the school or from students, directed towards adults: any such concerns
must be reported to the Headteacher, or DSL (“Sexual Violence and Harassment Between
Children In Schools and Colleges” 2021)

Decisions around reports of sexual violence or harassment are likely to be time-sensitive
and complex. The DSL or Deputies can call the NSPCC dedicated advice line for
professionals: 08088005000 or contact help@nspcc.org.uk. This will be particularly
important when the wishes of the victim conflict with wider child protection principles
outlined above i.e. need to be balanced against the school’s duty to protect both the victim
and other children and young people.

For further information, see “Sexual Violence and Harassment Between Children In Schools
and Colleges” (DfE September 2021).
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Charles Darwin School - Safeguarding Education and Support Structure for Young People

Systems/structures

Pastoral structure including form tutors,

Pastoral Managers, Achievements Co-ordinators
Attendance and Student Services team

Clear reporting system of safeguarding concerns for staff
including the use of MyConcern

Clear recording system including both instances of child on
child abuse and actions taken for students involved (see
threshold information below)

Prevention

Personal Development including Relationship and Sex
Education (RSE) schemes of work which include lessons on
what constitutes abuse, healthy relationships etc

Specialist lessons delivered by Bromley School Nursing and
other agencies as part of “Your Choice Your Voice”

Visiting speakers e.g. Croydon Rape Crisis.

Staff training to identify the signs and symptoms of abuse
delivered both as part of annual safeguarding training but
also as standalone reminders.

The school is a Relationship Champion School (Tender 2022-
2025) following completion of the RE:SET programme.

Identification

Definitions are provided for staff, students and parents as
part of this policy

Thresholds of significant harm clearly identified

Signs and symptoms identified in the School and Trust
Policy.

Response/intervention
for child on child
abuse

Levels of response are decided on a case-by-case basis and
may include:

Investigation and management by the pastoral team
Referral to the LA safeguarding team for recording and
further intervention if it meets the threshold of child on child
abuse which may include completion of a risk assessment.
Further actions may include referral to external agencies,
referral to internal or external counselling services etc

The School can take disciplinary action while a police/social
care investigation is on-going but this decision needs to be
taken on a case by case basis and in conjunction with the
other agencies involved, remaining mindful that any case
may have the potential to progress to court.

Response/intervention
for sexual child on
child

All allegations with a sexual element should be reported
immediately to the DSL or Deputies who will take an
immediate “triage” approach

All allegations will be taken seriously with swift action taken
to support, reassure and keep safe the reporting student:
ideally, two members of staff will be present, with at least
one being a DSL
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e Where the allegation involves illegal images of a child, these
should not be viewed or forwarded.

e  Where there has been an allegation of sexual violence, the
DSL or Deputies will undertake an immediate needs and risk
assessment which may involvement of other local agencies
or schools

¢ Depending on the nature and context of the case, the issue
may be dealt with internally using pastoral support, Early
Help Services and/ or the School’s Behaviour policy and
procedures or may involve referrals to external services.

e  Where a child or young person has been harmed or is at risk
of harm, the DSL or Deputy DSL will contact MASH and
make the relevant referrals in line with this advice: this will
include making a report to the police where it is believed a
criminal offence has taken place, unless this has already been
reported e.g. by other agencies or family members

e The School can take disciplinary action while a police/social
care investigation is on-going but this decision needs to be
taken on a case by case basis and in conjunction with the
other agencies involved, remaining mindful that any case
may have the potential to progress to court.

e All actions will be recorded and any incidents logged for
monitoring purposes: where the allegation is of a sexual
nature, careful consideration should be given to the student’s
right to anonymity and restrictions on which staff have
access to information, particularly if the allegation may
progress through the courts

Signs and symptoms of child on child abuse

Please see Inicio Educational Trust Child Protection and Safeguarding policy for signs and
symptoms of child on child abuse.

Threshold for decisions related to child on child

If the following threshold is met which determines significant harm, then the incident will
be considered to be child on child abuse and will be recorded accordingly with procedures
for handling child on child abuse followed on a case-by-case basis.

Degree and extent of physical harm: may include but not limited to; significant bruising,
broken bones, need for Accident and Emergency or other medical treatment, etc.

Duration and frequency of abuse: may include but not limited to; how often this abuse has
occurred and over how long a period of time.
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Extent and evidence of premeditation: may include but not limited to; the background and
relationship between individuals involved, the motivation of the actions, any evidence
that this was a premeditated act.

Degree of threats or coercion: may include but not limited to; threats to kill or harm being
made to the victim or about the victim, threats to embarrass, humiliate or otherwise cause
emotional harm to the victim or about the victim, the extent to which these threats have
been shared with the wider community or the extent to which they have been shared with
victim and the mechanism for sharing these threats. Coercion could also include financial
coercion.

Policy reviewed July 2024
L Rees (DSL)
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Appendix 1

Signs of vulnerability to
Radicalisation and extremism

Signs of vulnerability to radicalisation
There are no known definitive indicators that a young person is vulnerable to radicalisation,
but there are number of signs that together increase the risk. Signs of vulnerability include:
e underachievement
e being in possession of extremist literature
e poverty
e social exclusion
e traumatic events
e global or national events
e religious conversion
e change in behaviour
e extremist influences
o conflict with family over lifestyle
e confused identity
e victim or witness to race or hate crimes
e rejection by peers, family, social groups or faith

Recognising Extremism
Early indicators of radicalisation or extremism may include:
e showing sympathy for extremist causes
e glorifying violence, especially to other faiths or cultures
¢ making remarks or comments about being at extremist events or rallies outside
school
e evidence of possessing illegal or extremist literature
e advocating messages similar to illegal organisations or other extremist groups
e out of character changes in dress, behaviour and peer relationships (there are also
very powerful narratives, programmes and networks that young people can come
across online so involvement with particular groups may not be apparent)
e secretive behaviour
e online searches or sharing extremist messages or social profiles
e intolerance of difference, including faith, culture, gender, race or sexuality
e graffiti, art work or writing that displays extremist themes
e attempts to impose extremist views or practices on others
e verbalising anti-Western or anti-British views
¢ advocating violence towards others
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Appendix 2

&Charles Darwin School

% Aspire - Endeavour - Achieve

V4

Safeguarding and Safety

Information for Visitors
September 2024

ALL VISITORS
UST REPORT
i TO RECEPTION

b ) Qh

@ CHARLES DARWIN SCHOOL

Main Hall & Student Services »
Reception «

Protocol for visitors:

Upon arrival at Reception you will be issued with this booklet.

By signing in you are acknowledging that you have read the information
enclosed within and that you will wear the visitor’s badge at all times
whilst on school site.
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Appendix 2

Safeguarding and Safety
Information for Visitors

We hope that your visit will be enjoyable, informative and safe.

Please help us by reading and complying with the guidance contained within this leaflet,
which is intended to ensure your health and safety whilst at Charles Darwin School.
If you have any questions after reading this, please do not hesitate to ask a member of
staff to help you.

Car Park

There is limited visitor parking on the school site and vehicles are parked at the
owner’s risk. Please keep to designated parking areas and drive slowly whilst on
school grounds. Visitors will be required to enter their vehicle registration
number and the person they are visiting when signing-in at main reception.

Security
All visitors and contractors coming into the school must report to main reception.

As a visitor you will be asked to sign-in and you will be issued with a visitor’s badge
that must be worn prominently so that staff and students can see that you are a
visitor.

Fire and Evacuation

All rooms across the school have a copy of the fire
and evacuation procedures to be followed in the
event of a fire alarm. |If the fire alarm sounds
please leave the building by the nearest exist.

Remain with your host as they will escort you to S.....
the assembly point (tennis courts at the side of - -
the school) and ensure that you are recorded i

Recepton
present.

Do not take any personal risks. .

You must not re-enter the building until told it is Juit Lane
safe to do so.

Lockdown Procedure

In the event of a full lockdown you will hear 10 rings on the school bell. Remain in
the room you are in, out of sight. If with students - remain silent and out of sight.
When it is all clear there will be a further 10 rings on the school bell.
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Appendix 2

Smoking

Smoking is not permitted anywhere or at any time on the school site.

Safeguarding guidance for visitors to the school

Adults visiting or working on the school site play an important part in the life of
the school. You can play a part in keeping students safe whilst working at or
visiting the school by observing the following guidelines:

« Do not initiate verbal or physical contact with students unless it is
appropriate and part of the agreed reason for your visit to the school.

« Do not give any personal information to students with your personal
mobile phone number or address. Do not provide students with your
personal email address and only provide your professional work email if it
is necessary as part of the reason for your visit.

« Do not give students details of your personal social network accounts or
engage in any communication with students using social networking sites.

« If you have any concerns that a student may be at risk of harm, report it
immediately to Mrs Louise Rees, Deputy Head — Designated Safeguarding
Lead or to one of the Deputy Safeguarding Officers: Mrs Julie Gater, Year
10/11 Pastoral Manager, Mrs Jo Haywood, Year 8/9 Pastoral Manager or
Mrs Rebecca Kearney, Head of Sixth Form. Please ask at main reception
for advice as to where these staff can be found, emphasising you have a
safeguarding concern. Do not discuss your concerns with the student and
do not carry out any investigation.

« If a student makes a disclosure to you, do not promise confidentiality.
Explain that you will need to talk to someone else. Inform one of the
named Safeguarding Officers of your concerns immediately.

« Allvisiting speakers to the school will be accompanied by a member of staff
for the duration of their visit. Please remain with this member of staff.

For further guidance, the schools’ Safeguarding and Child Protection policy can be
found on the school website: www.cdarwin.com

First Aid

If you need first aid or feel unwell, please contact Mrs Booth, Lead First Aider on
Ext 233 or Student Services on Ext 261. The school’s first aid room is located in the
Student Services corridor.
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Appendix 2

Health and Safety

Visiting contractors must ensure they are fully conversant with the safety rules and
regulations to be observed by contractors working on site.

As a visitor to our school, it is essential that you follow any health and safety
guidelines that may apply. By doing so, you will assist in meeting the requirements
of the Health and Safety at Work Act.

All contractors should report to the Site Manager or a member of the Site Team.
Whilst on site, contractors are required to wear a visitor identification badge at all
times.

Safeguarding Key Staff

Mrs Louise Rees Deputy Head - Designated Safeguarding | Ext 231
Lead (DSL) Lre@cdarwin.com
Mrs Julie Gater Pastoral Manager Years 10/11 - Deputy | Ext 258
DSL
Mrs Jo Haywood Pastoral Manager Years 8/9 - Deputy Ext 237
DSL
Mrs Rebecca Kearney | Head of Sixth Form - Deputy DSL Ext 219
Miss Nikki Dobney Year 7 Achievement Co-ordinator Ext 284
Mr Damian Lamb Year 8 Achievement Co-ordinator Ext 249
Miss Amie Gillespie Year 9 Achievement Co-ordinator Ext 209
Mrs Nicola Tsang Year 10 Achievement Co-ordinator Ext 259
Miss Louisa Davies Year 11 Achievement Co-ordinator Ext 262
Mrs Loren Thom SENCO Ext 229
Mrs Helen Hartley Chair of Governors, Link Governor for hhartley.tr@cdarwin.com
Safeguarding

For further information, please see the following:

www.cdarwin.com Safeguarding Children & Young People policy

WWW.goV.uk Keeping Children Safe in Education - latest edition,
September 2024

Charles Darwin School is committed to safeguarding and promoting the welfare of children
and young people, and expects all staff and volunteers to share this commitment

We regularly reflect on our Safeguarding practice. Please email
Mrs L Rees (DSL), if you have any suggestions as to how we can further improve this practice.
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Flowchart of when and how to share information

Appendix 3

You are asked to share information

v

Is there a clear and legitimate purpose for sharing 3| No
information?
Yes
Yes |€ Do you have consent to share?’
No
No IF Does the information enable an individual to be identified?
Not | Seek
Yes )
J( sure | advice
Yes | Have you identified a lawful reason to share information |
- without consent? |
- A\
Do not
~
You can No ?| share
share
Share information:
. Identify how much information to share.
. Distinguish fact from opinion.
. Ensure that you are giving the right information to the right individual.
. Ensure where possible, you are sharing the information securely.
—| . Inform the individual that the information has been shared if they were
not aware of this as long as this would not create or increase risk of harm.

T

Record the information sharing decision and your reasons

in line with your organisation or local procedures

If there are concerns that a child is in need, suffering or likely to suffer harm, then follow the
relevant procedures without delay. Seek advice if unsure what to do at any stage and ensure

that the outcome of the discussion is recorded.

©
T
=
1]
=3
W
—
5]

o
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Appendix 4

Allegations / Concerns Against Staff
Child Protection Process

Allegations/concerns identified in LADO to be informed within 1

organisation to be reported to working day if alleged behaviour:
designated senior manager

> + Harmed a child, or may have

+ |s a possible criminal offence

Allegation/concern made direct to . Towards child/ren indicated
police or LA children’s social care unsuitable to work with children

Consultation between LADO and <
designated senior manager
No further action, but refer to:
Allegation is + LA Children's social care as
unfounded or false ‘child in need’
» police if allegation deliberately
invented
Allegation is a possible
disciplinary matter
Child has suffered or is likely > tho?:i:iffe:?;?oﬁt?;ggin >
to suffer significant harm discussion
No significant harm but .
P | allegation might constitute a  [e—— LADAQ refers to police for
criminal offence initial evaluation

v

Social care No social care * Share information
and/or police or police <= - Decide action <+
inUESﬁgEtiGn investigation « Consider Suspensign

|

] Consider:
After completion
(earlier if agreed * No further action
with .LA children’s * Professional advice
social r.l?re]and + Disciplinary process
pofice * Referral to DBS
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